
TOWN OF EAST HAMPTON

EAST HAMPTON CT 06424

BOARD OF FINANCE

Regular Meeting

Monday, October 20, 2008
7:00 PM
Town Hall Meeting Room
AGENDA

BOF Members: Chairman Ted Hintz, Vice-Chairman Sharon Kjellquist, Kurt Comisky, Barbara Moore, George Phaffenbach, and Judy Isele (7:10)
Other Attendees: Finance Director Jeff Jylkka, Town Manager Jeff O’Keefe, BOE representative Deborah Pessoni,  Superintendent of Schools Judith Golden, and Town Council member Susan Weintraub 
1. Chairman Hintz called the meeting to order at 7:00 pm followed by the pledge of allegiance.
2. Approval of Minutes of Meeting(s):

A motion was made by Sharon Kjellquist, seconded by Barbara Moore to approve the minutes of the July 21, 2008 – regular meeting as stated.  Approved 5-0.
3. Public Remarks.

A comment regarding the work being done on skinner street was made.
4. Correspondence.  N/A
5. Special presentation 
The Board of Education Technology team, Linda, Tom & Josh, presented to the BOF.  They provided an update on what activity they have undergone, as well as what plans they have; including a new student information system.
6. Status Reports (Financial). 

For each of the following reports, Jeff highlighted items of interest.

a. 2007-2008 Expenditures: 2 sets as of 6/30/08; one for general government and one for BOE.  
b. 2007-2008 Revenue: No significant changes
c. 2007-2008 Fund Balance: don’t anticipate any changes; fund balance is healthy; rating agencies will view as positive; Town will have flexibility as a result of having the fund balance.  BOF has done a good job.
d. 2008-2009 Expenditures: this is an FYI to the BOF; if there are any questions let Jeff know.
e. 2008-2009 Revenue

f. Capital Projects status report: the purpose of this report is to provide an update as to where we are at relative to projects; plan to provide periodic updates to BOF so they are aware of current the current status of projects.  

· GIS project is  underway – as soon as they are able to they will provide an overview to the BOF
· Skinner Street funded with public works dollars; currently in process; appears that there are a number or rumors regarding this; Town Manager will provide overview of what the project is at the next meeting

· Main Street Bridge: Bridge contractor is delayed due to bridge builder who is behind schedule; should be delivered any day; expect to be completely finished by mid December, should be open sometime in November.

· Flanders Road: all contracts have been signed; phase I is underway.

· Main Street/Rt 66 may be cleaned up in a month or so; dependent on vote at zoning board of appeals meeting.

7. Financial Transactions

a. Contingency transfer ($45,000) for additional architectural work relating to facilities 

Purpose: to fund Friar associates so that they may move forward to complete specs for 2 schools, the police department, town hall, park and rec, food bank, etc… Additional work would be needed if the town decided to move forward with the work.  The 45k would be used to develop a decision making tool; create prioritization of the work to be done.  
Some BOF members voiced frustrated on seeing more money spent and little action taken.  Town manager feels this is taking the next step with the work that has already been done on the previous study.  The intent is to prioritize the work of the previous study and then get this to a referendum.

A motion made by Barbara Moore, seconded by Sharon Kjellquist, to transfer from contingency the 45k to operating transfers out- capital reserve fund for additional architectural work relating to facilities.  Approved 6 – 0.

8. New Business.

a) 2009-2010 Budget Calendar: Jeff provided the 1st draft of the budget calendar for the BOF to review.  There is agreement that the tri-board meetings were beneficial.  Board chairs will coordinate the dates of these meetings.  Once done the calendar will be updated.
b) 2009-2010 Budget: discussed zero based budget approach; this approach utilzied during the last budget cycle for public works and BOE – ut was found to be helpful.  Town Manager advised that being his first year it may be helpful for him; he is not opposed to it.   Town Manager will review and come up with a few suggestions for departments that we may want to apply this approach to for this budget cycle.   He has also seen program based budgeting that looks at the program to see that if the program meets the goals/objectives and were done cost effectively.  The program based approach and zero based approach have the same goal, just a different means to getting there.  The town manager indicated that next year there may be an opportunity to apply the progarm approach as the town’s departments will be more ready for performance management.
Town manager would like to see a consistent approach to documenting the budget; each department to follow a similar automated approach.

The town manager indicated that he has 3 forms that he requires; 1 for an increase, 1 for personnel request, and 1 for capital request so that he has the details needed.  He has found it beneficial to share the requests with his entire team so that they are engaged in prioritizing the needs of all departments.
9. Old/Continued Business.

a) Board of Finance guidelines:  Kurt to make a few more updates and send out to the group.
b) Additional appropriation and purchasing ordinance:  Submitted to Jean with comments; Chairman Hintz and Town Manager to review to verify interpretation of the content.
10. Liaison's Reports.

BOE: technology presentation; Jeff provided financial update to BOE – overall they are balancing out even though there may be additional benefit cost due to the change in coverage for children that are students; fuel doing better.

11.  Public Remarks.

Comment relative to the approach to moving projects forward;  one example was to narrow the options to a few options for which the Town Council could then make a decision on versus getting involved in a cycle of continuously updating options.
12. Town Manager's Report.

· Issued notice to proceed with street scape.
· EDC will be holding a holiday event on December 6th.

· Watrus street – we own the property and are considering clean up actions.  Epic Arts building will be going through testing as well; property owner will be responsible for the clean up actions.

· Water shed: analysis of our planning and zoning guidelines will take place to see how the guidelines impact (for/against) our water shed areas.

· Water program is moving forward – more to come.

13. Adjournment.

A motion was made by Sharon Kjellquist seconded Judy Isele to adjourn the meeting at 8:24 pm.  
Submitted by: Karen Lee

